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ABOUT i2R i

i2R CONSULTING is established to provide specialized services to the Construction and Engineering sector. We have
projects pan India and South Asia.

We decode the complexity of the project to manage the risk, mitigation, uncertainty, and disputes so as to achieve the
best possible outcomes for our Clients all the time.

Clients Leveraged expertise of i2R To Support their Legal Teams and To Close Contractual Issues Faster, thereby greatly improving the Project Economics

C Design Mgmt. ) a CDocument Mgmt) a Claims Mgmt.
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> Area of expertise include metro rail & railways, roads/highways and urban infrastructure.

» Competent team > 500 years cumulative experience in the mentioned services put together.
» Involved in projects worth more than USD 4400 million

» Handled more than 4600 km of highways .

©i2R Consulting Pvt Ltd



i2R’s - Need Of Hour

i2R comprises of highly qualified professionals who has rich expertise in
domain knowledge and offer specialized services in the areas of Contract
Management, Project Claims, Detailed Designs and Project Management.

i2R has created its niche by providing quality services with excellent
turnaround time, competitive fees, and maximum client/partner attention
on each of the project issues.

i2R brings a cumulative experience of more than 500 years of techno-
commercial experience which helps its client on resolving the contractual
issues and minimize the delay of the projects.

A recent arficle was published (| link below |) by the Govt. Of India that
from the transport and highways sector has seen maximum number of
delayed projects.

https://www.livemint.com/news/india/transport-ministry-has-maximum-
delayed-projects-govt-report-11671944667575.html

Having a team such as i2R by the Clients side, allows to concentrate on
execution, while i2R manages all the required paperwork.

Highway Projects

m No. of Projects  m No. of Delayed Projects

Highway Projects
X4,60,524.16
6.2% rise in cost overrun
X4,33,744.86

Original Cost of 769 Projects Aniticipated Cost of 769 Projects

m Original Cost of 769 Projects m Aniticipated Cost of 769 Projects

©i2R Consulting Pvt Ltd



OUR MANAGEMENT TEAM

» Krishna is the Founder & Director of i2R Consulting Pvt. Ltd. He has 28 years of experience in Infrastructure Sector.

» He worked as a CEO for an Indian subsidiary and later headed one of its Business Lines for international
operations, based out of Head Quarters in France.

» His experience includes management, planning, design and construction supervision of very large / complex
and challenging projects in Infrastructure, more specifically in tfransport Infrastructure

» Vincent a graduate from the French Ecole Polytechnique and from Ecole Nationale de I'Aeronautique et de
I'Espace.

He has 27 years of experience in Infrastructure Engineering in India and overseas.

Managed international subsidiaries of French Infrastructure Majors like Veolia, Egis and APAVE.

Hands-on experience in O&M of Infrastructure in Europe and Middle East.

YV VYV

Ramlal a masters in Civil Engineering from NITW and PG Diploma in Alternate Dispute Resolution from NALSAR
28 years of Professional Experience in Construction and Management in India and Overseas

An expert in Contract Management, especially in Infrastructure with PPP, EPC and FIDIC forms of contract.
Hands on experience in dispute resolution for contracts in India and abroad

VVVYVYY

» Pattabhiram a postgraduate in Transportation Engineering with 27 years of Experience in Design and
Construction of Roads in India and overseas.

> |Is a certified PMP

» Managed design of more than 8,000 lane km of NHs/ SHs and 1,200 km of Access confrolled Expressways

» Developed many applications in the field of Civil Engineering problems including Software for Complete

—_— - Geometric Design of Highway (VS ROAD)
©i2R Consulting Pvt Ltd




OUR MANAGEMENT TEAM

» Bhaskar Rao a power sector professional with more than 39 years experience in management, planning &
construction of large & complex power projects (both Coal & Gas based thermal projects executed by NTPC) of
200 and 500 MW capacities

» Worked in various capacities as Execution Engineer, Project Manager, O&M Manger and General Manager in
NTPC

» Also, involved in Execution and commissioning of power projects at Senegal in West Africa.

Srinivas Sarma a masters in Transportation Engineering from NIT-Warangal

Over 30 years of Professional Experience in Construction and Management

Served in Indian Railways, Chennai Metro and Nagpur Metro rail projects

An expert in Project management, Confract Management, System Integration & Interface Management and
Track works including Ballast less track forms

YV V VYV

llangovan has over 38 years' experience in Buildings, Metro Rail and Road projects.

An expert in project execution and contract management.

Associated with the Mumbai Metro One Pvt. Ltd., for the Implementation of contract for 12 metro stations.
Worked on Chennai Metro Project

YVVVYVYY
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OUR TEAM & VALUES

» Accountability by acknowledging and assuming complete ownership for our actions, services,

A decisions;

» Innovation by continually questioning assumptions, perusing details and pursuing new creative ideas to
achieve excellence and add value to our clients;

» Empowerment by encouraging employees to take initiative and give the best by adopting an error-
embracing environment; and

> Building strong relationships through openness, honesty, respect, collaboration and cooperation for our
colleagues, our clients and associates.

We facilitate
sustainable
development 4

©i2R Consulting Pvt Ltd



A FEW OF OUR CUSTOMERS
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MULTI-DICIPLINARY TEAM

o Mr.Ramlal - i2R BU Head > w
[ -
o . Mr.Srinivasa Sarma — i2R Rail BU Head > ﬁ
Mr.Krishna el |
\ ® . Mr.Pattabhi — Design BU Head > il
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MD & CEO




OUR SERVICES
DESIGN SERVICES THROUGH OUR SUBSIDERY DRUTA DESIGNS

DESIGN MANAGEMENT i i
Post Bid Services

Pre-feasibility

Feasibility

Detailed Project Report

Pre-bid Advisory Services

Design Review and Proof Checking
Life Cycle Costing

Post Bid Services

> Plan & Profile

» Road Cross sections
» Quantity Estimation
» 3D Modelling

> As-Built

©i2R Consulting Pvt Ltd



OUR SERVICES

CONTRACT MANAGEMEN \ w

r o & 3 s 1

i2R’'s team has right people for the scope, and our specialized professionals are dedicated to resolve the contract related issues
pertaining to the given Agreement be it EPC, BOT, HAM etc.
At 2R the team is constantly updated with the various happenings in the industry, case studies, ministry circulars etc.

We have several and successful Arbitration Awards in our portfolio.
We are committed to provide high quality & cost-effective services with reasonable timelines to our Clients.

We take pride in the fact that most of our Clients end up being “Repeat Clients — a testimony for the trust developed on us forl their
Contract & Claims Management issues.

I ] r 4
Contract Management

AN

Day-to-day contract administration with Engineer
and the Authority.

Constant monitoring of projects A ey | .
Identify probable bottlenecks & suggest solutions VAR Litee R Risk
Resolve contractual issues O VALY Management
Draft correspondences with stakeholders A\ AL
Analyze issues & recommend suitable responses
Review the correspondence & prepare
appropriate cases AL ‘, r
Assist in streamlining the Contract Administration ; @& |
Liaise with legal consultants and the Authorities. AT | y

: Monthly Progress Reports. : _ | ‘;E: .’ v _. Bi2R Consulfing Pvi Lid

Project

AN NN NN
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OUR SERVICES Q
CONTRACT MANAGEMENT -

N

Project Risk Management

Construction Methodology
Baseline Program (BSLP)
Check the submitted BSLP using the standard assessment
ldenfification & quantification of project bottlenecks
Impacted program
Extension of time program
| Time & Cost - Delay Analysis

ARV 4 7 (excludes forensic delay analysis).
3 Tracking of the Baseline program. Electronic
Documentation Management (E-DMS)

AN N NN N N

Contract Management

AN

\\ v' Monthly Progress Reports.
‘*‘v\?g\ v Program of works (PoW)
\7\\%‘&"; v' Strip Plans

» % v' MIS Reporting

k‘w'! v’ Risk evaluation
B Stating effective measures of Risk control
v' Monitoring of risk factors

/ ©i2R Consulting Pvt Ltd




OUR SERVICES
CONTRACT MANAGEMENT
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OUR SERVICES :

Document Management \

Contracting companies face issues on documents tracing such as where
is the document? Why can't it be traced? What is taking so long to trace?
How did the document got loste Was the letter replied? Snapshot of the
contractual details of a project, and so on...

We @i2R thought that there should be an application which should bridge
this gap of communication among various stakeholders and therefore,
came the idea of E-DMS development and implementation. E-DMS s
designed to eliminate the chaos of documentation, tracking.

r= v E-DMS falls under the following Categories:
"E’ v Change Management (Version Control)
% v  Document Management
o) v File Sharing
5 v Issue Tracking
= v Reporting
i
S Product Features
<
£ 4 4 Lo
8 Document Access Document Retrieval Document Security
Simple, quick access Powerful Search content Have peace of mind with
No Chaotic file structure. & Metadata AWS
=2 ) O S
Use the device you want Tracking & Collaboration e P g
t0 have of data

of documents
©i2R Consulting Pvt Ltd
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OUR SERVICES :
CLAIMS MANAGEMENT

_

2R team for Claims Management provides Their\
expert services in risk mitigation and dispute resolution
to provide a comprehensive set of specialist services Claim Management
The project scope of a construction project and the
unigue complex environment for each of the project,
and other uncertainties often causes amplified costs
& delays that lead to construction claims.

In such cases, the Claim Management Process kicks
in. The process involves timely identification — analysis
— quantification — report preparation — submission
for settlement.

Few reasons to trigger Claims
v'Changes in scope of work
v'Delay in handing over

v Unforeseen site conditions
v Price escalation

v’ Statutory Approvals etc.

\_

©i2R Consulting Pvt Ltd



OUR SERVICES
CLAIMS MANAGEMENT

\

Claim Management

tation
©i2R Consulting Pvt Ltd




OUR SERVICES :
CLAIMS MANAGEMENT

Forensic & Disruption Delay Analysis

~N

Forensic delay and disruption analysis, is used to
investigate the events using CPM scheduling methods
to establish the cause and extent of delays and to Claim Management
resolve construction delay claims through negotiations
or legal proceedings.

i2R has a field of experts trained and experienced in
CPM scheduling. The expert performs the analysis by
evaluating the planned and actual results, the type of
critical delay incurred, and activities leading to the
disruptions & delay.

Forensic Delay Methods

N

v Prospective (advance)
v Retrospective (after)

v Prospective methodologies such as Time impact , Impacted
As Planned analyses predict the likely impact on the progress
of the works

v Retrospective methodologies are those that seek to

demonstrate the actual impact on the works
‘ ©i2R Consulting Pvt Ltd




OUR SERVICES

EXPERT WITNESS

)/

Expert Witness

Our expert services include:

v Compliances to Contract
v'Schedules

v’ Quantity Surveying

v Claim Quantification
v'Techno-commercial advisory
v Time extensions

Ask an Expert

B

©i2R Consulting Pvt Ltd



KEY ATTAINMENTS & SUCCESS

All amounts are in Cr. Others, % Z 14,000.00 Claimed
CoS, ¥ 15.88 21.58 Amount (i2R),
) ¥12,327.00
¥ 12,000.00 Under
Arbitration &
% 10,000.00 Conciliation
(In Progress),
¥ 8,298.00
¥ 8,000.00
¥ 6,000.00
¥4,000.00 Awarded
Amount, ¥
% 2,000.00 1,642.00
Delay & IDC, Z0.00 -
¥1,348.08 Claimed Amount Under Arbitration & Awarded Amount
(i2R) Conciliation (In
— Progress)
. g
m Claimed Amount (i2R)
m Under Arbitration & Conciliation (In Progress)
m CoS mOthers Delay & IDC m Awarded Amount

BROAD CLASSIFICATION OF CLAIMS SUCEEDED BY i2R SUCCESS IN ARBITRATIONS > 85% ©i2R Consulfing Pvt Ltd



CURRENT
ASSIGNMENTS
BY SCOPE
(In Numbers)

® Claims Mgmt ® Conmacts Mgmt. = TDD/TA j/

L N

Total Value of works handled to date > Rs.27,000 Cir. : /



PROJECT UPDATE

NUMBER OF PROJECTS ONGOING/COMPLETED

Expertise across all three types of Projects

©i2R Consulting Pvt Ltd



g i2R RAIL INFRA

. A
Singapore  J Projects dealt by i2R Team

e DPR for Bus Rapid System Project -
Bhopal

e DPR for Bus Rapid System Project —
Delhi

e Delhi LRT Techno-Economic Feasibility

Work Studly
Experience of | e |SA services of Delhi Metro Rail Project

i2R Rail Team e Chennai Metro Rail Project

¢ ISA services of Bangalore Metro Rail
Project

e Kolkata Metro Rail Project
e Kochi Metro Rail Project
e Nagpur Metro Rail Project

e Hyderabad Metro Rail Project
Cambodia

©i2R Consulting Pvt Ltd



IDEAS TRANSFORMING INTO REALITY

i2R Project Document Management System

Y

Creation
Search & &

Retrieval
etc. Capture \

Control & brganizing
Handling § & Storage

©i2R Consulting Pvt Ltd



i2R ELECTRONIC DOCUMENTATION SYSTEM (EDMS)

Increased

Improved Document

Timelines Security &
Control

Facilitate
Collaboration
(Stakeholders)

Enhanced Assured / Safe

Version Confrol Search Back-up

Lower
Document
Archiving Cost

Low usage of
mails




i2R: EDMS (SCREENSHOTS)

W Cloud Security ~ Amazon

com/dashboard e @ B Q Search I Manage Projects @ H
entries Search
sontrol panel ) e Project Short Name Project Code Start Date Chainage From chait
BATL BATL 15-Feb-2013 088+000 239+
+ Katara Marine Restaurant KP/A267-A/16 08-Feb-2017
Correspondence Claims
GRR SLMI-GORR-DPC-PO11 15-0ct-2016 000+000 021+
i2R Consulting Private Limited — M o
g BDA-KMC KMC-BDA-CCM-P015 04-Mar-2014
L v’fﬂi’ﬂ‘ r"? H ‘J’ o \m Ner Chowk Pandoh KMC-NCP-CM-036 14-Jan-2018 190+000 221+
AU KMC-TRI-CM-PQ08 15-Sep-2015 006+800 055+
HORR-Medak - NHT65D Detail Missing. 27-Apr-2018 000+000 062+
Slgﬂ in to start your 5e551on Calicut project not yet assigned 01-5ep-2018 2304400 258+
Tirunelveli - Tenkasi SPK-SH39-CM-039 01-Aug-2018 005+000 050+
niects MRR SPK-MRR-CM-038 17-Apr-2017 0004000 027+
- 2 i2R: Add Correspondence X Cloud Security
® edms.groupi2r.com/correspondence/add-correspondence - @ || Q search
nage Praject Types Cloud Security - Amazon W
is.groupi2r.com/administration/manage-project-types/ - @ Q search
' Ay
| forgot my password Add Correspondence a
ge Project Types @ Home - Administration
Project Short Name * Project Code

Subject * Received From *
10 ~ | entries Search: | ‘ ‘

Project Type Status specific Issue
BOT Active N ‘ ‘
Article Reference Schedule Reference
EPC Active | ‘ ‘
BOQ Active
Chainage From Chainage To Type
HAM Active | ‘ ‘ - ‘ [ contract Management O clz
Lump Sum Active Letter Number * Letter Date * upload Letter *
| ‘ ‘ ‘ =] ‘ Browse... | Nofiles selected.
g1to50f5entries Previc
Source * Upload Email

Browse... | Nofiles selected.

Comments Upload RFI




OUR CLIENT REVIEWS & ENDORSEMENTS l

IS0 8001 REGISTERED
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Date: 14.04.2023

We KMC Constructions Ltd. (KMC) has appointed M/s. i2R Consulting Pvt Ltd, having its office at Banjara Hills,
Hyderabad-500034, for Providing Contracts and Claims Management Services for “Four Laning of Ner Chowk
Pandoh Including Pandoh Bypass Section of NH-21 under NHDP-IVB in the State of Himachal Pradesh On EPC

Basis (Design Length 26.290 km)".
It is certified that M/s. i2R Consulting Pvt Ltd is Professional in dealing Project matters in the most

transparent and efficient Manner. 12R guidance on Systematic documentation and providing best contractual
drafts moved the things with positive conclusions and their services are very much helpful in delivering our

overall contractual obligations.
We express our pleasure and appreciation on quality services that we have been receiving since Mar'2018.

The performance of the company is satisfactory as a whole and our best wishes to M/s. i2R Consulting Pvt Ltd

Company for their bright future and we look forward for long association.

Mandi, H.P.

L

©i2R Consulting Pvt Ltd



OUR CLIENT REVIEWS & ENDORSEMENTS i
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DATE « 1 1th Jaruary 2021 “M/s i2R Consulting Private Limited, is a very professional and committed
agency, who with their qualified Professional team, execute the task in hand
within the timelines and in great détail. We are very happy to have worked

! S . with them and satisfied with the outputs given by them. They will be
o Whom It May Concern

definitely our first go to team for future endeavours.”

We developed a very good business relationship with i2R Consulting Pyt Lad during oee of our

highway prosects work for CLAIMS MANAGEMENT / CONTRACT MANAGEMENT Ko

We appreciate their technical expertise, stention to every detail and availability of their team at

IVRCL LIMITED

all times. Therr case in appeoach makes the waorks smoother and faster

Ref No: KMC/iI2R/RI
We stroagly recommend 2R seevices in the fields of Contracts'Claims Management We are very much satisfied with the excellent services provided by iZR Consulting Pvt. Ltd
towards Claims management of Rayalseema Expressway Pyt Ltd. All the possible claims withi
Wishing them all the best in their future endeavours the provisions of the Concession Agreement were identifled, continuously pursu¢ d through th
process of disputing conciliation and the Arbitration. They succeeded In winning the award in
favour of us within a reasonable timeline

for GVK Bagodara Vasad Expressway Pvi. Lid

\
| & = l Q\\]
\a‘\}\"v\-:«\'-!n \QNSMN)
} Place: Hyderabad Mahaphoi Directar

Date: 02.02.2021 KMC Canstructions L.

©i2R Consulting Pvt Ltd

\\;\

(Y

ey



OUR CLIENT REVIEWS & ENDORSEMENTS

Client Testimonial

" GST: 3MEXFSEE10P1ZG
CST No: 516750 Dt : 25.02 2008 - D e -
S.P.K. AND Co..,  ieacede: 283 RC R.R. CDthrLlc’Flan & .I_nfrajtryllzture India Pvt. Lt -
Harg. OF 287, .G Mo Srwet, Karvhd Tak, Farnend Distict - 823801 ° To @ Krishna Mistala; ® Chunduri Ramlal Fri 02-01

Brunch OF. 5.1.8M7, 8 P Compiae AMastug. Nagar 206 SToel Macurs Road Avpports -3¢ 101 Cc * Aditya Manapragada; @ Raghavendra Chary

SRR Dear 5ir,

TO WHOM SO EVER IT MAY CONCERN
"Our association with your company started in Aug'2015. We are extremely happy that
your team has been doing a tremendous job in delivering Contractual/Technical letters
at all times as a part of your Contract Management services. Your company is turning
things around quickly, coming up with approaches and suggestions on your own on
different initiatives. Especially your initiative drafts on COVID-19 relief measures and
e e e L e EOTs really moved the things faster with quick conclusions from Authority’s end. We
deeply appreciate your team efforts/commitment and we are exceptionally satisfised
with your overall services. We feel that Companies like you would certainly contribute

I2R Consulting Pvt Ltd. helped us In successfully dealing the contractual
Issues with the Autharity/IE, achieving COD successfully and submission of
all possible claims Lo the Authority for the Project of Widening of Madurai

Ring Road from Doublde Lane o Four Lane from Km 0/0 to Km 27/2 in the

For SPK AndCo /\\7-'- o\ so much to this industry.
Kemuthi Tabd) .
/Xﬁ hran!llxl £l
Managin ,, 1% [r‘
DMV‘

We wish your company a very bright future and we look forward for a strong and
\ \':/ / 1 H H "
Y & continued healthy business relations.

L/ ®i2R Consulting Pvt Ltd



OUR CLIENT REVIEWS & ENDORSEMENTS i

CLl ENT TEST' MON |ALS To: Krishna N-istala <krishna.nistala@groupi2r.com; Chunduri Ramlal <ramlal.c@groupi2r.com>; Raghavendr;

Venkatraman <sankaran.venkatraman@groupi2r.com>

Cc: "Ayush Acharjee’ <ayush@apexpartners.in>; "Abhishek Aggarwal’ <abhishek@apexpartners.in>
Qur search for the right consultant to handle our contractual and claims challenges ended with i2R on board. Subject: KMC Vs. NHIDCL: Agartala Udaipur Project
Their knowhow, expertise and professional approach has resolved and put us at ease on these challenges

Dear Team,
thus helping us in managing our projects...
M V S Venkat Rao Congratulations for yet another success story.
CEQ, Thanks & Regards,
SRK Projects Pvt. Ltd.
Apex Partners Priyabrat Tripathy
—— Advocates &Solicitors Partner

A 1/1681, Safdarjung Enclave, New Delhi - 110029
+91 9910382830; 011 - 40560826
privabrat@apexpartners.in

www_apexpartners.in

Tue 07-11-2017 15:12

Ramesh Singooru <ramesh.singooru@kmcgroup.co.in>
Award- AU Project- Arbitration-

abinash. j@kmegroup.co
ALWALA'; @

@Lre

i Youforwarded this message on 07-11-2017 15:31.

[T img072.pdf LN L imgo73pdr L imgo7a.pdf L B TL imgo7s.pdf .
E 3MB E 1MB E 1 MB E 453KB

Dear All,

CLIENT TESTIMONIALS

"We had decided to hire i2R mainly to take advantage of expertise of i2R in contractual matters which would

- -~ itioati = = s ime ime o i
With immense pleasure, I would like to share the good news, we rec’d a favourable ‘Award’ In the matter of arbitration in respect of disputes in the w benefit our company in mitigating the contractual bottlenecks /issues from time to time and also suomit
“Improving/Widening to two laning with paved shoulder to Agartala-Udaipur Section from Km 6.800 to Kin 55.000 of NH-44 in the State of Tripura und: timely claims to the Emp|o}rer_ We would recommend iZR."
—A"- Delay Damages ( INR 7. 56 crores) levied by NHIDCL/MoRTH- Reg. N

I would like to thank all our team members & the i2R team who have constantly supported during the proceedings/hearings for settlement of the dispute

Ramesh Singooru,
process.

Vice-President & Head-Operations, Urban Infrastructure & Special Structures, ERP and Internal Audit,
KMC Constructions Ltd.

CLIENT TESTIMONIALS

i2R has been a good fit for SLMI. They have a well-grounded and courteous team who understand our
\\J 2 ; challenges to the core. Their in-depth knowledge of the infrastructure industry has been a strong guiding

force in our projects, allowing us to scale-up our business...

¢ V M Venkat Reddy,
| / Managing Director,

SLMI Infraprojects Pvt. Ltd. ©|2R COHSUlﬁng PVT LTd
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ContaCt US 1 % We facilitatea ‘

i2R Consulting Pvt Ltd development,
8-2-601/1/B (Mega City 452) .
Rd No 10, Banjara Hills,
| ; Hyderabad, Telangana 500034.
N | Office Number: +91 40 2335 4277
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Transforming ideas into Reality
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Annexure

Project Details

i2R Consulting Private Limited
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INDIA i2R Reach

OUTLINE MAP WITH STATES

& UNION TERRITORIES Pqn |ndiq & EGS"' ASia

I2R’s team has right people for the scope, and our
specialized professionals are dedicated to resolve the
contract related issues pertaining to the given Agreement
be it EPC, BOT, HAM eftc.

At 2R the team is constantly updated with the various
happenings in the industry, case studies, ministry circulars
efc.

We have several and successful Arbitration Awards in our
portfolio.

j We are committed to provide high quality & cost-effective
| iQ?Hedd - services with reasonable fimelines to our Clients.
We take pride in the fact that most of our Clients end up
o S being “Repeat Clients” — a testimony for the trust developed
K Strice on us for their Contract & Claims Management issues.

Q i2R Consulting Private Limited
Transforming ideas into Reality

https://www.groupi2r.com/




N INDIA
) OUTLINE MAP WITH STATES
)_r/ & UNION TERRITORIES

(Type Of Contracts - Completed Vs Ongoing)

e~ | }
Ty w o (f/
% 00“? T/
A ®
e A w\ W
A \
Type Services On-going Completed °° s
EPC / ltem CM ' .ig |
ROTe CLM :)ze;bod
PPP / BoT CM 8o B
CLM i
A O
HAM CM °0 °
Ao
CLM o /") i2R Consulting Private Limited
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A Few Of Our Key Projects

S/N Project Short Name Type Service
1 | Widening and strengthening of existing 2-lane carriageway on EPC Claims
Hyderabad to Tokapalle section of NH-765
2 | Nakrekal to Nagarjunasagar section of NH-565 EPC Project Management,
Confracts & Claims
3 | Six laning of Existing Kozhikode Bypass (i.e., Vengalam Jn. To HAM Project Management,
Ramanattukara Jn.) of NH-66 Confracts & Claims
4 | Nanasa to Pidgaon section of NH-47 Package-lll (Indore-Harda) HAM Project Management,
Confracts & Claims
5 | "Construction of 8-lane carriageway on PKG-10 (Delhi-Vadodara/NH- EPC Project Management,
148N/AE/Pkg4)" Confracts & Claims
6 | First Dhaka Elevated Expressway (FDEE) PPP Contracts Management
/ | Pre Tender and Post Tender activities for Construction of Versova Bandra EPC Supervision
Sea Link (VBSL) on Engineering, Procurement and Construction (EPC) Basis

Yi2R Consulting Private Limited

1°<
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into Reality

https://www.groupi2r.com/




A Few Of Our Key Projects

S/N Project Short Name Type Service
8 Four laning of Cuddapah-Kurnool section of NH-18 under NHDP-Phase |l BoT Claims
9 6-laning of Vadakkanchery-Thrissur section of NH47 BoT Project Management
Conftracts & Claims
10 | Four Laning of Krishnagar-Baharampore section of NH 34 under NHDP BoT Claims
Phase I
11 | Two laning with paved shoulder of Agartala-Udaipur section SARDP-NE EPC Contracts
Phase 'A’ Claims
12 | Four Laning of Narketpally - Addanki - Medarametala Road BoT Claims
13 | 6 laning of the existing 3-lanes of Bagodara-wataman-Vasad Road BoT Claims
14 | NH-67 (Atmakur to Nellore section) under NHDP-IV EPC Claims
15 | Nadaprabhu Kepme Gowda layout (Package-l) lfem Contracts
Rate Claims

Yi2R Consulting Private Limited

1°<
HHAnsid

rming ideas into Reality

https://www.groupi2r.com/




https://www linkedin.com/company/i2r-consulting-pvt.-
Itd./2viewAsMember=true

End of Anhnexure https://www.facebook.com/groupi2r
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